
Distribution

Client
Del Papa Distributing

Industry
Beverage Distribution

Location
Galveston, Texas

No. of Locations
3

System
Sage Fixed Assets
FAS Asset Accounting
FAS Asset Inventory
Sage ERP MAS 90 
Sage Abra HRMS
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Maximize Your Investment
“We have a large number of assets 
throughout the company and tracking 
them by barcode makes good business 
sense,” says Crystal Bryan, director of 
accounting services for Del Papa Dis-
tributing. 

“Barcoding speeds the count of assets 
and the simple presence of an asset 
tag on a piece of equipment lets people 
know an asset is being tracked,” Bryan 
explains. “We looked at several other 
asset tracking systems, but selected 
FAS Asset Inventory for its capabilities 
and also because it integrates with our 
existing asset accounting software. The 
integration helps us to maximize our 
overall investment in technology.

Plan Of Action
Paragon Systems conducted a thor-
ough initial needs analysis, followed by 
in-depth on-site training in FAS Asset 
Inventory, a companion product to 
FAS Asset Accounting. Paragon Sys-
tems showed Bryan and her staff how 
it could help the company achieve the 
level of control and accountability it was 
seeking. Bryan was then able to take 
what she’d learned and turn it into a 
written asset-management procedure 
guide that fully integrates Sage FAS into 
the staffs’ daily routine.

”Paragon Systems worked with us 
to develop a plan and procedures for 
determining which assets we would 
label, how and where we would label 
them, where we should start, and how 

Del Papa Distributing Counts 
Sage FAS and Paragon Systems 
Among Its Assets

Del Papa Distributing is celebrating 100 years distributing fine beer and beverages across 17 counties 

in Texas. The company sells more than 10 million cases each year from three distribution centers and 

employs more than 340 individuals. To ensure its numerous assets are efficiently tracked and accurately 

accounted for, Del Papa Distributing relies on Sage FAS Fixed Assets software and Paragon Systems.

Recently, the company sought to better control its assets through a barcode system, and contacted 

Paragon Systems, a Sage business partner specializing in the implementation of asset management and 

asset inventory applications. 
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“Our implementation of Sage FAS is a huge success. The 

software gives us a better way to manage our assets, and it 

has already proven its value to us.”
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About Paragon Systems
Paragon Systems, a division of 
Paragon International, Inc. located 
in Schaumburg IL, is an authorized 
business partner of Sage and is 
certified in the Asset Accounting 
and Inventory applications. Paragon 
Systems has been working 
with Sage providing fixed asset 
management solutions for over 20 
years.

Paragon Systems provides a 
complete Goldstrike solution, 
including inventory services and 
bar-coding hardware, data conversion 
and integration, cost reconciliation 
and appraisal services, and software 
customization and training. As a 
member of the FAS VAR council, 
they regularly contribute to the 
development and enhancement 
of the fixed asset product line, 
specializing in FAS implementation 
and integration of inventory services.  

1901 North Roselle Road
Suite 711
Schaumburg IL 60195-5711
847-240-2981
847-519-0904 fax
www.FixedAssetExperts.com

we would manage the process in the 
future,” explains Bryan. “They were very 
knowledgeable about the software, the 
bar-coding equipment, and are experts 
on subject of asset tracking.”

Proving its worth
Once metal asset tags were produced 
and affixed to items from computers, to 
wall art, to forklifts, and every item had 
been scanned and entered into the FAS 
Asset Inventory database, it was time 
for a trial reconciliation.

“We needed to reconcile our newly 
tagged individual assets against our 
group assets already in the asset data-
base, clear out lost or disposed of 
assets, and ensure we were in balance,” 
explains Bryan. During this reconcilia-
tion process, however, disaster struck. 
“We took a direct hit from Hurricane Ike 
in 2008, and our offices and warehouse 
flooded. Accounting staff could not even 
get on the island for several weeks to 
assess the damage. We had to move 
our headquarters temporarily.”

A bright spot in the ensuing chaos was 
the fact that because Del Papa Distrib-
uting had recorded each of its assets 
in the software, it now had a complete 
list of those assets, their location, and 
their value to provide to the insurance 
company.

“Sage FAS paid for itself immedi-
ately, although not in the way we had 
planned,” Bryan says. “Incidents such 
as this are the reason why compa-

nies need a comprehensive system to 
account for assets. Because we had 
this we were able to save time, money, 
and get back in operation more quickly.”

Bryan says that Sage FAS has helped 
the company reduce its personal prop-
erty tax burden by removing assets 
from its system that the company has 
retired. “We now have a complete han-
dle on what we own, its location, and 
its worth.”

Easy maintenance
“With help from Paragon, we were able 
to develop an effective and efficient pro-
cess for handling our assets. Now, we 
are in maintenance mode and it is easy 
to manage,” Bryan adds. “The rugged 
handheld scanning devices survived 
the hurricane unscathed.”

As new equipment is purchased, the 
company tags it and enters the asset 
information into FAS Inventory and 
Accounting, ensuring new assets are 
accounted for. The tags provide a 
common way for associates in differ-
ent departments to identify and pro-
cess disposals. The software calcu-
lates annual depreciation based on 
the assigned schedule and posts the 
depreciation to Sage ERP MAS  90.

“Our implementation of Sage FAS is 
a huge success,” concludes Bryan. 
“The software gives us a better way to 
manage our assets, and it has already 
proven its value to us.”


